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23 duly 1952

Memcerandum tosy  All Assistant Directors
Trome Dirceter of Training

Subjcets TR(G) Training Ccurses and Programs

1o Following the irfcsmal talk piven recently
the DD/I and his Staff o the oréaniz&tjon, courses and
programs of the Office of Training (General),‘I was
asked t:i provide a summary of the present and proposed
courscsytf TR(G) .

2¢ The summary.attached is for your current informa=
tion. Tt will be supcrscded by 4 TR(G) Training Bullotin,
now in preparaticon, which will be more dotailed.

3. For further informrtion on the training cours.o

and programs of TR(G), pleass contact Chief, Plans and

Policy Stafe, TR(G), | |, phene 3531,

L. Copies of the summary of courses are furnishod

hercwith for distribution within your organiztion,

25X1

Vatthew Baiyd

Directer of Training

Approved For Rélease 2006/09/19 : CIA-RDP62-00939A000100050001-5



s e

‘Inte

|
i
i
|

ATraining
Division

1ligencs

L3
;
&

Approvedg

Fgaﬁe

S
:

§

125X1

é
4

Truining

Division

]

S e weeip iy |
- Management:

¥
1
%‘f
1
HE

lease 2006/094t01yA-RDP62-00933A000100050001-5

Security Informotion

I
H
:
3
T T TGN
1
T
DD/TRG
i :
» L e . 4 e P A -
' H
: i
i
g ek
i

| T 5 g ¥
tPLANS 4ND POLICY
! :

CAR i st e s e A s

| ;

| S
}

!

!

Ly ; IR

H 1 kL i
; B :
: :
i
;
-— —ey ,..»?..._. S S

dJunicr Qftice:
Training
Division

{Crizntation
and !
Divicion, = Briufing !

o 0 s b o el o

I
i :
i
j

Division

125X

At o

-

SECRET

Approved ;"For Release 2006/09M% : TIA-RDP62-00939A0001 00050001 -5

Fiermrmm———! e

| H

11— Y

e




Approved FWzRelease 2006/09/19 : CIA-RDP62-OOWOOO100050001-5
o | SECRET
SLCULI}‘ Infformation

INDOCTRINATION

Purpose of Course: To give all incoming personnel an ADDTOL]JtluD of the mission.
Tunctions and orgenization of CIA and its relationship to other governmental
agencies in the national scecurity structure,

Description of Cour :  Lectures on the mission, functions snd orgﬁnizgﬁion o?
I ond 168 relations bth to other governmentnl apencies in the national sacurity
structurs,

Length of Course: 3 hours

Offcred: Weekly

Date of First Course: November 1951

Number Attending Thru Hay 1952: 2621 (itout L30 per month)

Status: This course will be continued as part of the EOD pro vedure for
M - . - 1 i '
incoming personnel in order to acyuaint Lo with ClA,

ORIENTATION

Purpose of Course: To brosdsn the scope and comprehensivencss of the infermabtion
of Agency perconnel with respect to tre intelligence process ond the govermmental
intelligence community, *

Description of Courses Lecturcs by the Director cof CIt, his Drputies, selected
Aqel stent Dire cbore, various Lgency oxperts and one or morc nrominent governmente
ficials at or near the cabinet level,

Length of Course: Four 3 days

Offcred: Muarterly

Date of 'lr%t Cuurﬁ@° February 15651

Number Attending Thru E_J 19%2: 2,79 (ibout 5EO per quarter)

Status: Sevanth Oricntation Course to be presented in July of 1952,

3

SECRET
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" UNCLASSIFIED TRAINING GROUP A (UTG/A) GENERAL
Purpoge of Cdurqg: ,To'provide meaningful training for ncw profcssional parconnel
EUﬁiE on & provisionally cleared basis, : .

Descrivtion of Course: Unclassified lectures in Intelligence, I[nternational
Relations and Genernl Administrution. The leading Improvement Course is rcouired,
Each traince preparcs an arsa slhudy report,

Length of Courses 6 wecks

Offered: Eve?y'B weeks

Date of First Coursc: May 1951

Number iradnues Thru Moy 1952: 235 (About 20 por month)

Status: With personncl policy in offcct thet personnel will be #0D'd on a pro-
visfonally clearcd basis only if their scrvicés would otheiwise be lost to the
Agency, the cnrollment in UTG/A Genersl is cxpocted to drop off, Troining will
be conducted on an individual basis, with release contingent upon the complotion
of security action., : o

UNCLASSIFIED TRAINING GROUP A (UTG/4) RUSSIAN

Purposs of Course: To provide Iussian language training for new rrofessionzl per-
- sonmel EOD!'d on & provisionally cleared baris when such training is requosted by
the respective Offices to which such persomel are slotted.

Description of Course! Russian language training with emphasis on reading
competence,

Length of Coursc: B8 weeks
Offercd: [Lver L weeks
A ry

Date of First Course: May 1951

i

Number Trainecs Thru ng‘l952: 185 (About 10 per month)

Status: With personnel podicy in effect that personnel will be EOD'd on a Proe-
glonzlly cleared basis only if their services would otherwise bu lost to the
- Agency, the enrollment in UYG/4A Russian is expected to drop offs But some of the
Offices of the 4gency, particularly OBR and 0SI, are dotailing on~duty personncl
-to attend the gourse since it hes been shown to be valuable to them because of the
performance of former trainees now in their Offices,

& SEC g ET
" Yo
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BASIC IT’ELLJPEFCE COURSE, CIA INTELLICENCE SCHOOL

Purpo se of Course: To provide basic training for outstanding new profe sional
perﬂoanniﬁﬂecrulted by OIR, and therefore, to acquaint them with the fileld of
intelligence and to relate their fields of competence to the field of intelligence
so that they may begin Lo apnly their knowledge and skills as professional
intelligence officers, This original purpose has been exvanded Lo include new
inconing junior profeseslonal personnel of the non-covert Offices of the Agency.

Description of Courser Lectures on the conflict for world power which is the
backeround for an . unlprquandznp of the {ield of intelligence; lectures on the role
of intelligence in svpport of the nationael securiiy; lectures on the governmental
intelligence community itself, its membors and thelr respective missions and
functiocns; lectures on the jnt@lligeuce process, its nature and the problems
peculiar to it., A selected bibliography in the fields of intelligence and
international relations ie required reading, The Reading Improvement Course is
required,

Lengtn of Course:  The first three courses wore 1l weeks long, The fourth course,
beginring 18 July, to which new junior professional personnel will be detailed,
will be & wecks long,

]
Offereds The long course was offerved 3 timce yearly. The present coursge will
Be offered bi-monthly,

Dat( I'St C(ﬂ_,]]" 1€ ¢ Ju‘ly lij;l

Number Trainees Thru May 10823 65

i
Status ‘hlrtjnfonr trainces are in process for the Basic Intelligence Course
bag1nu1ng 16 July. It is expected that the enrollment will incresse considerably
(50 or more per month), The langnare roquirement (of the Tirst 3 courses) has
been dropped, Therefore, the substentive material presented in the present course
will be as great as before, Languags training, where necded, will be undertaken
at a later date, and at th specific request of the sponsoring Office,

READING IMPROVEMENT COURSE

Purposc of Gourgse: To incrcase the realimg specd and reading comprehension of
selcchted Apcucy personnel,

g practice using a Realing Accelerator

Deseription of Course: fccelerated readin
Tachistoscope, Raadlng troining films are

Fnd d1rE Tobeation

L retention Grerciooe using a
shown,

Length of Coursc¢: One hour a day for 6 weeks

Offerved: Bvery & wecks Tor on-duty porsonncl, Othor courses given to personnel

In UTC/A General and in the Basic intelligence Course,

Date of _1_*_:1‘:_’9 guur May 1951
Number Trainees Thru ﬂax 19521 L7l Total (About L0 per month) --

TI7I en-duty personnel S proiws¢1on 1 traiuces; 235 UTG/4 General personnel
Status: Plans underway 101 expansion ot the Beading Lab, in order to take care of
1ncom{ng Junior professional personnel detailed to the Basie Intelligonce Course,

-h-! SECRET
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TANGJAGE TRATNING CENTER ‘
Purpu To provide language training for Agency personnel who should not be

sent out ide the Agency for security reasons, or who require refreshar or
maintenance self-study.,

Deseription of Training: The following beginning courses are offered:

Uerman - 3 sections
French
Italian
\\ ‘ Russian
Spanish

Advanced training in lengpuage is provided in the
laboratory by drill work and gclf-s study, wsing tape ro OﬁdLFS. o‘lf—otuuy courses
are bulnf carried on in lussian, German, French, hpuulqh, Italisn, olevak, Dutch,
Danish, Japanese, Korcan, and Chinesc, Tm,no’“a{’& Lakoratory open 0700 to 2‘700
weekdays, ‘ %

Number frainees Thru May 1952: 8l (About 35 per month)
About 300 student heurs per weck are spent in
the Language Laboratory,

Statuss The Language Training Center bewan operation in March 1982, It is
pLatiy & P

expected that the number of personnel using the conter and the number of courses
offered will increase ag insbructors and training materials are available,

EXTERNAL LANGUAGE TRAINLNG

Purpose: To provide langusge training, basic and advanced, for re

elected Agency
persouncl, who may Le sent out of the Agency, Since the establi ant of the

Language Training Center in the Agency, personnel will Lo given canguage training

at external facilitics when the courses are not availsble in the Agency or when
a more convenient scheduling of courses is available outside,

Descrintionsy At Georgotown and FSI training is provided in some 17! languages
Trcin awng'Tlrulwn, Arabic, and Swedish, Agency personnel may be sent, when
advisalle, to Yale, California, Army Language School, ctc,

External Langnage Training Approvale Thru Mey 1952: 22l total® (About 20 per mo.)
123 Ceorgetown; L9 FSL; B2 Others

3 These approximate figures do not include Pussian language training given at
Georgetown to UTG/A (Russian) mersonnel and PPOI“Sulondl Trainzes in the first
three Bagie Intelligence Courses, CIA Intelligence School,

SECRET
.5"
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Purpose of Provram' To improve and bring up to date area knowledpe already ac-

quired vy Agency personnel, to introduce Agency personncl to an srea with which

they are not familiar, and to strengthen contacts between the Agency and scholars
engaged in rcsmuuch on pronle'nw of imterest to the Agency.

Description of Prqgrdm' A number of univer sity professors ave belng broug ht into
the aguncy in order to comduct arca training in the following three fieldss South
East Asie, the Soviet Union and Fastern Burcpe. Fach professor is ComECban in ome
or more of the fields of economics, pollticgl sci@nc0, anthropology, eseogranhy,
history, and sociology, in one of the four areas. Fach professor is being brought
into the Agency as & cleaved cousultent and an area specialist, and will be availe-

able to the division cu;e*s a5 a consultant on any problem which may appropristely
be referred to him. :

Length of Program: Two-hour seminorsg daily for eight wecks, b\glnnlng 7 Jul, 19'2.

Number Trainees to Attend 1952: Approximately 93 trainees from seven Uiflces.

: o 4 Z
Status: Tt 1s expected that the Officas wnl* find thisprogram so valuable that it
Will De continued on a yearly basis.,

«

S

SUMMER SEMINAR ON THE NEAR EAST

Purpose of Course: To provide an opportunity for selected Agency personncl to
study in thoir sctting the political, historical, cconomic, social and cultural
netitutions of the Near Eagt.

Descrlngon of Course: Two weeks in Washington for pre-asiea b,“v;-n" by FSL

woeks of rosidence at the American Univers jity, Leirnt, including i;otu
and seminzrs on the history, geography, grOPWlltJ'S, and contemporary problems of
the Near East, and lecal £ield trips within the Lobanon, Syiis and Hashemite-Jordan,
Three weeks of ficld trips to capitol and major citics of most of the countries in
the Near Dast, including visits to and bricfings at the U. S. mh1u51;s and lega=-
tions in the area.

Length of Coursc: 13 wecke
Qffered: Yearly

Numbez Tr@“nevs l951 ,1h

Agency Quotas lo for l@bd -~ assigned by Fol

Number Trainees Eg Attend 1952: 16

Status: IV is expected that the Agency will participate in this program on a
conELnulng basis,
ECRET
L
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Purgose of Céurd“~ To train gersonnel so that they will unde rcbdn The éovvet
nion, ite peoples and its JJDPuage, and when placed in pouw+1on of responsi-
bility will have euffigient Yackground to make sound decisions wund <utiliu«s
concerning thf capabllltlés, limitations, and polential of the u(V*ut Union and
ite satellit “5,
Des PllpLJUH QJ Courses Intonsive fra'nvng comucted in the Ruscizn larhﬂ"rt.
Lectur:s, ﬂiqvuwulo 15 and seminars on the milit tary, economic, and politic:
~strueture of the Soviet Union and its Buropcan satellites, kdvanced Buss
language training. Fiol d trips to local points of interest, Special projscts
prepared by each Lran(ﬂ ‘

Length of Cozr :+ 18 months bepinning Septesber 1952

KO i

Agency Qubta: v+1+3  assigned by the Department of the Army

Number Tr Ln(k bo Attend 1952: 3 ‘
Status: b i? cxpected that the Apency will have three slots lor the 1553
course, and that selected igency personncl will perticipate on a contimuing tasis,

i H
1

SUMMEQ WOTﬁqHOP Oon IQWAJL
Purpose of  Course: To p”uVLdu an opportunity for selected pe rsonno1 to §+uoy‘

In their setting the political, ecenomic, ~ducational, social, and cultural
institutions oP the state ol Israel,

Description of Coursges uyctures lxd uLanlr on the Dol*tics, ceenomy, and
cuiturc of Jsracl, Fﬂoldit”ipr to local points of interest to give the trainces
firsthand knqwl>agc of the dgrLc.hiu *al and lnuus+r'u1 "TOhuh of Ls;dcl, as well
as an unicrstgndln” of itg historical and JrCh‘O1O“’CTJ gignificance, Gourse
spongored by the New York University Workshop, conducted by the Division of
Hebrew Culture and the Copsulate Gcneral of Israsl in New Iork, in collaboration
with the deguClmOP Institute, Isracl, :

engtg of Cogpgg: ¢ wecks beginning July 1952 al the Katznelson Institute, Israel,

Number Trainécs to Attend 1952s L ,
¥ EINEE 3
vl LRI T . H T
‘Statuu It ‘uy ke expected that in future years other Agency mpersonnel will

Ariend this couTse,

SECRET
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FOREICGN SERVICE INSTITUTE LANGUAGE AND AREA PROGRAM‘

Purpose of Programs To train selected personnel from CIA, State, and other
goveramental agencies in an intensive lanUdgF-x“’r program designed to produce
ares cxperts, )

Description of Program: This program is in the plannins stz 2pe with QIR and FST
acting Jolntly. An FST task force has preduced o plan for a lanpuage=arca

program on the lear Fagt, This program has been 61rcu13tﬂ anong the inberested
Offi?es £ the &ggncy, and each Office concerced is now planninp'itu long-ruange
requirements for L:npuzprmarna cempetence on bhe Ro ar Tast, The FSI pregram
concists of one year of basic language zand arca study in wwshvnvtnq, and one year
in advanced language and arca study ot a fLeld tzqcnﬂnu station of FSI in the
Near East, The ST progrem is flexible enough go that shorter bours of duty may
be arranged. ’

Agency Quota for 1953: 12 slots for the Near Bast prmgrum.

Status: Sxmllﬂr programs for South Loia, "Fer Fast, Eurasia ond W stern Europe
will be planned as rapidly ac staffs eanbe a vunbw«d and Uield in:tallationskset
up. Ambzssidor Bowles has Indicuted great interest in the South isiz propram.

It is gl%nnad that it be sct up concurrently wibh the Near Eest ulograh, beginning
March 1953, It is expocted that Agency interest in thece pro:raﬁs ﬁill L érgut )
and Agency support to FSI will be accomplished, o

SECRET
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MILITARY TRAINEES, 0CS

Purposc of Training: To instill basic service disciplines in sclected hy ney
peraonnel aqa to provide for them activeduty military training approprieste to
their caporicnce wnd prasneubtvs thwllxgunco Careers,

Deseription of fr11r1ng: Limited numbers of draft eligible mule personnel are
pleccd into one of the four services for basic training, officer candidsbe brain-
ing, commissioning, and such other military training s the dgrney moy request
and the service concerned is able to provide. Upon completion of training, the
individual roturns to the Agency in an active-duty military copocity as cone of
the regulur service quota to the Afency until he has discharged hils sctive-duty
obligntlon, He then reverts to civilian Agency status, with or withoub a roserve
commission,

Lgency Quetasr Tobtal 150 (The datc of ngreement with onch scrvice varies.
2 - September 195L ig mean dste,)

57 hrmy; 50 Air TForce; U3 Navy (includca 7 Marine slobs
IV 5 5 p

Nunber Treinecs Thru May 1952: 19 Total

7 Army; 7 Novy; 3 Adr Fopcey; 2 Marines

Status: It is expected that as outstanding personnel are recruited, the iHgency
unta will be filled out,

DEPARTMENT OF DEFANSE SCHOOLS

Furpose of Trainings To provide tr“ining for selected Lgoney personnel szt various
Defensc Schools 8o that they will have 2 betler understeanding of the intelligence,
command and staff functions of the services, =and thercty promote closer coordin-
ation between the Agency and the scrvices

Description of Training: Attendance at one c’ the Tollowing

Nationel war College - 3 Noaval Inuvlllgrnc\ Scheol = 1
Industrial Colleoge of the Armed Forces - 1 S*l%bugjb Intelligence School - 3
Army War College - 1 Counter Intelligcnce Corps School-2

Laval Yar College - 1 Armed Forces St
Adr War College - 1
dssociate Intelligence Coursc, Air Command snd Staff School - 1

aff College - 1

Agency Qy(tm. 1E totwl pFP Cll s, (Broakdown of quota above, Sec Clé Regulation

; 26l ond 110-25-L)
Number Tr>1ue“s Thru an ‘ﬁ2- 21 total ==
3 National Wor Ef)llmm 1 kaval Wor College |
15 Strategic Intelligence School 2 Nuval Intelligence oChOﬁl

Status: This program is rapidly being imnlﬁﬂcnted. By September of 1952, 13
more fgancy creomnel will be entered in the scrvice schools ns follows:
3 Natlonul War College Maval Intelligence School
1 Industrinl College of the fLrmed Forces Strategic Intclligence Scheol
1 Army War College Lrmed Torces Staff Collepe
1 Naval War College Agsociate Intelligence Course,
1 Air War College Air Command and Stalf Scheol
Approved For Release 2006/09/1¢9~CIA-RDP62-00939A000100050001-5
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CLERICAL REFRESHER COURSE

Purpose of Course:s To provide refresher training in decignatcd subjccts for on
duty suvpport-clerical personnel at the request of the various Offices.

Description of Course: Classcs offered in typing, shorthand, accoun%ing, filing,
English usage, stenotyping and Agency Office practices.

Length of Courée: 3 weeks

Offercd: [Dvery L wecks

Date of First Qouréé: July 1951

Number Trainces Thru May 1952: 393 (Abqut i per month)

Status: This course has been found waluable to the Offices of the Agency and
1 be continued and enlarged in response be Office need.

&

TRAINING IV THE PERSONNEL POOL

In January 1952, O/TR took over rosponsibility for training in the Porsonncl
Pool for support-clerical personnel f0D!'d on o provisionally cloared basis. An
unclassified training program in shorthand, typing, office practice, fnglish usage,
and geography was established. Much of the training in the Pool was remedial, to
bring support clerical personncl up to acceptable standards of proficicney in the
various clerical skills.,

Now, bucausc of a recruitment policy directive to the cffect that only support-
clerical personpncl meeting prescribed Agency standavrdscof proficivncy in typing and
shorthand will be reeruited; and because of a modification of the basic objoctive
of the Pool -- to maintnin a constant reserve of 200 support-clorical personncl in
order to compensate specdily for clerical attrition in the Agency; the personnel
pool will contain only qualificd personncl both provisionally and fully cleared.

All of thgse personnel will take a training course of at loast two weeks
duration, at least part of which will be conductud on a classified basise. And
satisfactory completion of the training program will be neccssary for placement
within the Agency. At present the plsmning and implementation of this training
program is under way.

SECRET
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“ ADMINISTRATIVE TRATNING PROGRAM

Purpose g£ Program: To provide additional adequately trained professionsl-level
adminisvrative officer personnel Lo mcet ingreasing operational requirements of
the Agency. Therefore, to provide training for newly recruited porsonmel for thig
progrem cnd to provide specialized training for administrative officers vioesently
on duty in order io increase their capacity to perform under the accelorated
operational program, '

Status: O/YR, in conjunction with the Office of QOrganization and Management and

The Goneral Scervices Division, has devised a means for approaching the administra-
tive training problems. At the present time plans are under way for o scries of
conferences led hy scnior Agency level administrative officers (iae, the Comp-
troller, the Director of Porsommcl, the Chicl of Admirndstrative Seovices and the
Chiel of Procurement). These conferences will be sttended by the cenior administra-
tive officer for cach of the 0ffices of the Agency, with his budget officer, per-
sonnel officer and supply officer. Th: confersnces will explore those administra-
tive problems which have the most scrious cffect upont the administration of the
Agency at the agency level. Such a series oy conforcuces will result in an identifi-
cation of those problems which require recclution by simple procedural adjustments
and thoge in which training is required, The O0ffice of Training will then be in a
positlon to design and put into effect training programs to meet the requirenents
for training indicated by thess confercnces.

HUMAN RESOURCES PROGRAM

!
. i

Purpose: To assist peorsonnel with management and supcrvisory respongibilitics to

make the best and fullest use of the individuals under thelr supervision by assist-

ing such personnel to sppraisc thelr own work methods, to comprehond the human

resources under their supervicion, and to anply the simple, well-tricd concopts of

sffective humon relations within the framework of o systomaticully ovrganized program, .
b
4

Status: It 1s planned that o Human Resources Program be gstablished; to conulst of
four I/2 hour group meetings with small groups of supervisorsy o 1/2 hour interview
#ith each supervisor, and a follow~up one hour group mecting with the supcrvisors
approximatcly every six wecks for an indetinite period., The program will be insti-
tuted slowly, office by offica, division by division, until the noccessary coverage
1as been achicveds The group meetings will be conducted by the Chief, Managoment
Training Division, O/TR. ,
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“INTERNATIONAL LABOR RELATIONS SEMINAR

Purposn of Se cminar: To cxplore needs for specific Lnformatlon and to chniquus'in
The Iield of internetional labor relations and then to set up tra vining progrems to
mect opecific tralming requirements as indicated.

Description oi Seminar: The seminar is in the planning stage but will probably be
under may'by'bcptbmbur. It is planned that a scries of seminors be held one after-
noon per wsek for three hours for eight consecutive woeks, Bach meeting will focus
upon one person or on a panel of persons breoadly and intensively experienced in the
field of international labor. Such persons will be brought into the Agency on a

top lovel security clearance basis, These seminars will present the opportunlty for
officers of the Agency vo interrogate recognired authoritics in internstional labor
relations, to secure direction in their own thinking, ond to reveal specific nceds
for intensive training in this ficld.

Some of the instructor-consultants being processed for this seminar arc:

BRLEFING OF OUTGOING AVTACHES

L
[

ogc of Lgency Brloflqgf. The service attache system is an essential component

ho Wational "nf~il*v(nCL Syetemy it operates in direct support of not only the
Servlcu Departments but also tho CIA. POﬂquuLU:IV: there 1s o coumplex of informa-
tion concerning CIA and its relationship to the Scrvice Attache System that it is
essential to present to outgoing Service Attaches so that they msy acquire the
knowledge necessary to cnoble thom and their Tbﬁlwcth( departments to give maximum
support to CL4i and to the Intelligence sdvisory Comaittee in their joint responsi-
0ility for the production of national intelligence.

Status: O/TR condncted a gurvey of Office requirements for briefing and found that
the BLLLflngS given did not meet those requirements. As a result of an O/TR Staff
Study and & conference attended by representatives of the AD's of tho non-covert
Offices, the Office of TYraining hes rmoently been assigned the respong ibilify ior
the administration and coordination of Agency bricfings of nutc01nb survice attaches,
At the precent time planning is under way to put into effect an adequate Agency
briefing program.
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